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BUILD RELATIONSHIPS

d ® .
Traditional solution can no longer provide
the template for success due to today's
“unpredictability. Organizations and

Individuals must commit to creative
‘methods ta lead the way. Teamwork
are needed for success. |
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ENGAGE'-EVERYONE

Orlglnallty and insights must be acknowledge Thi8
will provide members the opportunlty to generate
“multiple persplctives. We can then challenge the
members to replacg their current beliefs and
lncorporatmg everyone 'S perspectlve into
the final project.
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It is inevitable that there will be challenges, but
hovy it is handle will result in the success of the -
organization. An effective blend of organizational

and communicatio_n skills will achieve a more
“rapid andsproductive end product.



CREATE TRUST

Feedback should follow the Goldilocks Principle
(Behetto & Kaufman, 2007) neither too harsh
(stifling motivation) nor too mild (failing to
acknowledge real-world standards). Everyone should
be provided with honestafeedback that strikes the’
just-right balance between .llenging them and
_supporting them as they develop their creative
competence. .




CQNTINUE TO LEAR

Through Professional Develgpment
' orkshop% it will providegand.enhance

intimage coordination, ‘collabgration,
and creative-thinking needed to
address complex issues.



ANALYZE SITUATION
' and y
'MAKE DECISIONS.

Sltuatlons must be prensely analyze and distinguish
what is being affected. Alternative decisions must
\ be evaluated for possiple consequences before a
decision is made (Monohan, 2000). Decisive
actions must be made to avoid any adverse
consequences that may .
result in to pr,ol:;lems
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